
Building public 
transit for the future
Via’s autonomous mobility solutions. 
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Via Autonomous Mobility
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Via Overview
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Audience
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TransitTech
for all.
Whether you’re a public 
transit organization, a 
private transportation 
operator, or a major 
corporation, Via’s platform 
provides tailored solutions 
to meet your needs.

Cities Transit 
authorities

Transit 
operators

UniversitiesSchool Districts 
& Departments 
of Education

Paratransit 
operators

RidersDrivers

Corporations Healthcare 
providers & 
payers
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Microtransit/
On Demand 

Public Transit
Paratransit School 

Transportation
Corporate/

University Shuttles
Autonomous

Mobility

Via’s solutions.
What does Via do?
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Plan

OperateOptimize

See how people move in your community, identify 
what’s missing, and design new outcomes.

Bring your plans to life with an integrated suite of 
tools for operators, drivers, and riders.

Use data to assess impact, and move 
your vision forward.

Plan

Operate

Optimize

Remix On-Demand Planning Remix Streets Remix Scheduling

Remix Explore Consulting + Service Design

Via Operations Center Driver App Rider App Fleet Management

Driver/Rider Support Driver Management

Rider GrowthReporting + Analytics Community Engagement

ViaViewer

How does Via do it?
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402
90 11

37

12
8

40
Countries

500
Engineers

600+
Partnerships

100M
 Rides

Via is the world’s leading provider of advanced public mobility solutions. 

Partners 
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City of Wilson
• Replaced underperforming fixed-routes 

that could not accommodate changing 
travel patterns and new developments

• Using the same budget, expanded 
coverage from 40% to 100% of the city

City of Morrisville
• No transit coverage within the city 

boundaries, despite being adjacent to 
the neighboring GoCary network

• Created an on-demand network with 
vans that can dynamically travel between 
14 “nodes,” including connection points 
to regional fixed-route services

Charlotte Metropolitan Area
• Poor scheduling and routing software 

led to a significant drop in paratransit 
service on-time performance

• Increased on-time performance and 
passengers per hour, despite 
system-wide driver shortages

Via powers high-growth and high-efficiency services across North Carolina

4.0
average trips per 
vehicle per hour

52%
of riders take service 

to get to work

3.0
average trips per vehicle 

per hour

20%
increase in on-time 

performance

80%
decrease in 

unassigned rides

15
minute average wait 

time
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150%
Increase in
service coverage

4.0
average trips per vehicle 
hour

52%
of riders say they use the 
service to get to work

City of Wilson,
North Carolina.
Problem: 
As Wilson’s economic center shifts and takes
new jobs with it, the city’s decades-old fixed
route system no longer serves transit riders.

Solution: 
• Replaced fixed routes with RIDE, an entirely 

on-demand service, in September 2020.

• Using the same budget, expanded access
to job sites and health care by increasing 
transit coverage from 40% of the city to 100%.

• Served riders who are unbanked and/or 
without access to smartphones by accepting 
payment through prepaid vouchers and 
offering both online and phone booking.

• Funded by FTA 5311, a competitive
FTA AIM grant, and City funding.

Use case:
Rural mobility, 
commuting

Fleet:
10 vehicles

Geography:
Rural

CASE STUDY

“[RIDE] has changed people’s 
lives. And that’s what makes me 
thrilled to be able to offer this 
service in a community like 
Wilson.” 

— Rodger Lentz, Chief Planning 
and Development Officer

PSM: Ben MTAGS: Private operator, Public sector partner, TaaS, Fixed-route replacement, Rural, 
United States, North Carolina, Equity, Low-Income

Updated 
01/21
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Via Autonomous Mobility

Via Autonomous 
Mobility Overview
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Autonomous vision 
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Via enables AVs to provide useful transit services. 

          Useful           Sustainable           Inclusive 

Traditional Approaches
AVs do not solve for transit 
needs & are inconvenient for 
riders. 

Simply replacing vehicles with 
AVs does not address 
sustainability goals.

Leading AV tech has been 
deployed with limited reach.

Via’s Approach
AVs fill gaps in current 
transportation coverage.

AVs made available where they 
are capable, safe, and serve a 
purpose.

Shared AVs reduce traffic, 
congestion, pollution & parking 
land use.

On-demand & dynamically 
routed shared AVs maximize 
vehicle utilization while bringing 
in riders into public transit.

Cutting-edge, costly AV tech is 
democratized to broader public. 

Data drawn from large rider base 
matures AV tech and innovates 
public transit through diverse, 
real-life use cases.  

AVs are deployed 
as fixed, 
inconvenient 
public transit or as 
private taxis

AVs are shared, 
on-demand & 
dynamically 
routed, 
integrated with 
public transit 
networks. 
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How does Via do it? 
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Via’s turnkey solution — everything you need to smartly design & 
deploy your autonomous transit service.  

User-friendly technology 
designed for accessibility 

& customization; fleet 
management technology 
for on-demand, dynamic 

booking & routing. 

Microtransit 
Software Suite.

Data-driven service 
planning and performance 

optimization, including 
phased/ mixed AV & 
conventional vehicle 

services. 

Service Design 
Tools.

Ability to deploy both 
AVs & conventional 

vehicles best suited to 
transit need (including 

WAV) & custom-branded 
to service. 

Custom-Branded 
Fleet. 

Launch planning & 
day-to-day operations 

management with 
dedicated Via success 
manager & streamlined 

reporting tools.  

Operations & 
Optimization.

Marketing, community 
engagement & 

customer-facing tools to 
enable an educational, 
safe & comfortable AV 

rider experience. 

Community 
Engagement.
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Grand Rapids, MI
AVGR

Kelheim, Germany
Kelride

Irvine, CA
BotRide

Ann Arbor, MI
A2GO

Neom, 
Saudi Arabia 

Coffs Harbor, Aus
BusBot

Arlington, TX
RAPID

Partners
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We partner with innovative organizations to deploy AVs around 
the world.

Las Vegas, NV
Via Motional 

Grand Rapids, MN
GRMN 



Proprietary & Confidential. 13

Grand Rapids, MI
AVGR

Ann Arbor, MI 
A2GO 

Grand Rapids, MN
goMARTI 

Arlington, TX 
RAPID  

We leverage Via and May’s complementary core capabilities to 
deliver best-in-class autonomous transit services. 

Partners
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Select Via 
 Case Studies
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Via Autonomous Mobility
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AV case study

Challenge
The City of Arlington started piloting AVs in 2017. To continue 
to its transit innovation, the City sought to deploy AVs 
integrated within its existing public transit system. 

Solution
In 2020, the City of Arlington was awarded a $1.7 million FTA 
grant. Via partnered with the City and May Mobility to 
incorporate five self-driving vehicles into the City’s public 
microtransit service. Via built an integrated smartphone app 
for riders to book trips across downtown Arlington and UTA’s 
campus in AVs or non-AVs.

Result
In March 2021, RAPID (Rideshare, Automation, and Payment 
Integration Demonstration) became the first service in the 
U.S. to integrate on-demand AVs into existing public transit. 
In March 2022, the City received state funding (NCTCOG - 
$5.5M) to extend RAPID for an additional 2 years.  

RAPID: Arlington, TX

15
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AV case study

RAPID: Arlington, TX
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Mixed fleet, integrated with 
existing public transit Use case

7x
growth in 
monthly ridership 
since launch 

28k
autonomous rides 
provided in just 
under one year 

Service
zone

1 square mile in downtown 
Arlington and UTA’s campus  

13
average rides per 
RAPID rider, with 95% 
likely to ride again 

Partners

Fleet
size

4 self-driving Lexus SUVs and 
1 WAV Polaris GEM

Students, residents, commuters Riders

Service 
hours 8am - 8pm Weekdays
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AV case study

Challenge
Spearhead mobility innovation, while still providing useful 
and convenient transit service for the community. 

Solution
Via partnered with AV provider May Mobility and the 
University of Michigan to launch an autonomous 
on-demand microtransit service, with funding from the 
Michigan Economic Development Corporation. Via’s tech 
powered AV routing and assignment, while Via’s 
white-labeled rider app enabled passengers to book free, 
shared, on-demand trips across Ann Arbor and University of 
Michigan’s campus. 

Result
In October 2021, A2GO launched in Ann Arbor, the third city 
in which Via and May Mobility launched a public 
autonomous transit service in just eight months. 

A2GO: Ann Arbor, Michigan
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AV case study

A2GO: Ann Arbor, Michigan
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On-demand, shared microtransit Use case

6k
rides in first 7 
months  

Service
zone

2.6 square miles across city downtown 
Ann Arbor and University of Michigan
 

Partners

Fleet
size

Students, faculty, community 
members, visitors Riders

Service 
hours 8am - 8pm Weekdays

6 min
average ride 
wait time 

4.9
out of 5 average 
ride rating 

4 self-driving Lexus SUVs and 
1 WAV Polaris GEM
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AV case study

Challenge
The City of Grand Rapids wanted to transition a 
two-year-old, fixed route autonomous transit system to an 
entirely dynamic, on-demand service. 

Solution
Via partnered with AV provider May Mobility and the City of 
Grand Rapids to build an on-demand autonomous 
microtransit service. May Mobility used Via’s platform to 
power its fleet routing and assignment, while Via’s 
white-labeled rider app enabled passengers to book free 
trips across downtown Grand Rapids.

Result
In July 2021, Grand Rapids Autonomous Vehicle Initiative 
(AVGR) launched as the first publicly available autonomous 
on-demand system in Michigan for a 9-month pilot. 

AVGR: Grand Rapids, MI

19
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AV case study

AVGR: Grand Rapids, MI
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Replace existing fixed-route AV 
service Use case

4.8
out of 5 
average ride 
rating 

3k+
autonomous 
rides provided 
over 9 months

Service
zone

4.2 square miles across city of 
Grand Rapids 

7
minute 
average wait 
time ETA  

Partners

Fleet
size

4 self-driving Lexus SUVs and 
1 WAV Polaris GEM

Those traveling to other transit, 
restaurants, offices & shops Riders

Service 
hours 7am - 7pm Weekdays


